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VISION & M ISSION

VISION:

To devclop the center of professional excellence in nursing with global standards,

quality education, health care and research towards the prodigious dedication to the nation.

MISSION:

l. fo prepare the nursing students with global standards curriculum, leaming, teaching.

technology and research catering torvards the prolessional excellence.

2. To make leaming as an experience that will inspire leamers to reach their full

potential to become as a role model.

3. Tofulfill comprehensive health care necds olthe nation with holistic approach.

4. To foster the leadership through the values based on patient care practices integrated

with interdisciplinary collaboration and partnership.

5. To contribute the professional development olthe Iaculties as per the acadenric

rc'quirements.
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PREAMBLE

This policy is dcsigned to help employees to achieve the sct objects and act as a reward for

their contribution in the progress ofthe College.

This policy is a major part of performance management system and promotcs employees to

achieve their prolessional goals, dcvclopment in acadenric growl}r, enhance their research

skills, improve work quality and eflicicncy in the College.

* Introd uction

. This policy provides guide to employees on the purpose ofthe perlormance appraisal

and to cnsure that the rvork perlormance and training nceds of all employees are

managed effcctively and fairly. lt is the step taken by the College to know about the

employecs' abilities, potentials, and aspirations.

. While this policy applies 1o all teaching and non- teaching employees ofthe College,

there may be some cases rvhere the process is amendcd to be appropriate to the role.

.3. Purposes

. The purposc of this policy is to discuss, plan, and review the perlormancc of each

employee of the College.

. To give an appropriate direction lo annual salary incremcnt, promotions and transfers,

and provide a streamline procedure in conducting performance reviervs and

evaluations.

. To make enrployees aware of the performance appraisal system, framework and

participation process.

o Assess the quality oljob performance.

. Providc lcodback regardingjob pcrlbnnance.

. Plan futr.rrc performance goals and objectives.

o Improve job performance through recognilion and coachir.rg.

. Establish a bctler knowledge of the employee to understand what motivatcs them.

. Ths supcrvisor and ernployecs can plan how to improve in tveak areas.

* Scope

This policy is applicable to all Teaching and Non -Teachirrg stalf (Permancnt, -fcnrporary,

Contractual stall) of the College.
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* 0bjectives

Thc Perlbrmance appraisal system of the College is developed based on the long-

term goal. The objectives ofthe perlormance appraisal policy are as follows: -

. To make employees aware ofthe future prospect in the College.

. To create a supportive environment in the College to discuss the career aspirations

and development.

o To develop innovative skills in-

i. Teaching

ii. Research

iii. College activity

iv. Extemal activity

v. AdministratiorVExamination

.! Eligibility Crite ria

Employees who have completed one-year uninterrupted services are eligible for

performance appraisal effective the next academic year.

* Performance Appraisal Date

The Performance appraisal period & the academic year is the same i.e 1't August. Pcriod of

performance appraisal of new employees will be irrespective of their date ofjoining in the

College / Institute.

.3. Policy

o A perlormance appraisal system gives individual employees and their department

tlOD an opportunity to revicrv performance, to look back on what has been achieved

during the past year then agrees the future objectives. It is also the time an employee

can agree personal objectives and any learning and developn.rent requirements which

may help.

. 'l'hc appraisal system is designed:

/ To be a positive process.

/ To raise the quality olservices provided by motivating.

/ To increase work satisfaction.

/ To identify appropriate training and dcvelopment requircments.

i.. Policy Aims

. Collegc rccognizes tlrat cmployees pcrlbrm most elfectively when thcy have clear

expectations oftheir work prolile role and purposes, their goals, objectives.

. The policy aims 10 ensure that employees:
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/ Know what is expectcd of them i.e., the required standard of perlormance and

how they should do theirjob.

/ Receive feedback which aims to improve and devclop performance and recognizc

their achicvements.

/ Identify areas where improvement is required and training development needs.

/ Have a mulually agreed plan lo achieve both dcvelopment goals and employce

carecr development.

* Roles And Responsibilities

College is responsible for:

o Sctting sustainable standards.

o Providing advice and guidance to HOD's on implementing the policy.

. Ensuring that appropriate training and developrrent is available lor HOD's and

crnployces.

o tlolding an appraisal meeting and an appraisal review each year.

. Appraising employee in a iair and objective manner against agreed objectives and

action plans.

o Following up action arising from appraisals.

o Ensuring that a wdlten record oflhe appraisal meetings is completed.

o Inlorming employees how the appraisal scheme works and how it will affect them.

HOD's are rcsponsible for:

o Ensuring each staffin their depa(rnent is clear about rvhat is expected from them.

. Ensuring that nerv employees have work goals and objectives set as part of induction.

. Meeting employees on a regular basis to revierv progress.

Employees are responsibie for: -

o Taking an active role in revierving their perlormance appraisal and goals and

ob.iective setting.

.3. Appraisal Process

o Self- assessment

Employees will be inlormed olthe appraisal at least 2 weeks belore the appraisal one-

to-one meeting. A copy of the appraisal sclf-asscssnrent form will be given to the

employee so that cmployee havc an opportunity to contribute.

A copy of the complcte self-assessnrent lorm should be returned to the HOD I

rveek betbre the appraisal one-to-one meeting.
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Appraisal Pcrformance

The IIOD rvill use the performance appraisal chccklist lo prepare for an appraisal

meeting by considering what criteria to use to measure employee performance which

will set the measure for performance.

The one-to-one meeting

The appraisal one-to-one meeting will be carried out in privale o as to provide for

conlidentiality. Sufficient time will be allocated so that the meeting is unhurried and

any discussion is properly considered. Ilowever, it must be understood Io lhe

cnrployee that inlormation filled in the lbrm by them has to be explained in appraisal

one-to-one meeling.

The onc-to-one form should be used to rccord an employee/ IIOD/ college authority

meeting. The HOD should complete this format, or inrmediately following the

mceting, ensuring lhat it is signed by both thcmselves and the employee. A copy will

be given to the employee.

The Appraisal record

When an appraisal is completed, it should be recorded using the appraisal form. This

form should be completed by the appraiser and countersigned by the employee and

the appraiser's HOD so the employee is aware of the compctencies that are critical lbr

ellective perlormance of that rolc. A copy of the form should be givcn to the

employee as soon as possible.

Employees may use as a last resort Collcge gricvance procedure to resolve problenrs

as to the accuracy lor lhe lairness of the appraisal.

Non-Com pli:rnce

AII employees have a role to play in enforcing the policy.

Failure Io comply with this policy nray lead to a Iack ofclarity overjob role, learning

necds or expected standards ol pcrlbrmance, resulting in reduced eflecliveness or

cl licicncy and undcrpcrlomrance.

Any member or staff refusing to observe the policy will be liable to disciplinary

aclion in accordance with College Disciplinary policy up to end including dismissal.

Implementalion of the Policy

Overall rc-sponsibility for policy implcmentation and revierv rests ri ith

Collcge/lnstitute authoritics. Horvcvcr, all crrployc-cs are required to adhere to and

support the inrplementation of the policy. College rvill inlorm all existing entployecs
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about lhis policy and their role in the implcnrenlalion ofthe policy. HOD rvill give all

new employees notice ofthe policy on induction.

This policy rvill be implementcd lhrough lhe dcvelopment and maintenance of

procedurc lor appraisals and one-lo-one meelings.

Monitoring Policy

The policy rvill be monilored on an on-going basis, monitoring of the policy is

essential to assess how effective the College has been.

Reviewing Policy

This policy will be reviewed, if necessary, improvements will be made to the

management by learning lrom experience and thc use ofestablished reviervs.

I'olicy Amcndments

Should any amendments, revisions, or updates be madc to this policy will be part ol
higher authorities.

Collcge rvill be responsible to see that all rclevant employees receive notice/

information.

College has changed the format of performance appraisal lrom academic year 2021-

22.

Additional Information

If employee requires any additional information regarding this policy, they can

contact to their IIOD. In the unlikely dccisions made, employee could use College

Grievance Procedure.

Thc above recommended policy is a guidelinc as such the same is subject to revicw

change amend from time 10 time.

l' l cipal

Dr.V.V.P.F's College of Nursing

Ahmednagar

PRINCIPAL
Dr.V.!'.PF's Colle6te of Nuroing
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